
The sub-catchment also supports many smallhol-

der farmers who depend on water from the river 

and its tributaries. This water is distributed through 

35 furrows, including 13 main systems that divert 

water directly from Weruweru main river. Each 

main furrow serves up to 1,000 farmers, demon-

straƟng the river’s vital role in small-scale farming 
and local livelihoods.Furthermore, the sub-cat-

chment’s ferƟle volcanic soils support diverse crops 
for local and regional markets, highlighƟng the 
community’s dependence on Weruweru’s water.

A signiĮcant porƟon of the water reaching farms 
is transported via old, earthen furrows that 

COMPETING DEMANDS FOR WERUWERU‘S      

WATER RESOURCES 

STRENGTHENING WATER SECURITY

The Weruweru sub-catchment now faces extre-

me resource use pressure, primarily due to the 

economic water stress from high demand, re-

source scarcity, compeƟng needs exacerbated 
by climate change and changing rain paƩerns. 
As a result, the sub-catchment is prone to con-

Ňicts over water use, especially during the dry 
season when irrigaƟon needs are at its highest.

Map: Weruweru river sub-catchment

The Weruweru sub-catchment supports large-sca-

le agricultural investments, primarily for export. 

These include coīee farms such as African Part-
nerships Kilimanjaro (APK) and Ňower companies 
like Dekker Chrysanten and Bondeni Flowers. All 

these enterprises depend on the Weruweru River 

for irrigaƟon. They generate export revenue, crea-

te jobs, and boost Tanzania’s agricultural output.

Because the Weruweru sub-catchment faces ex-

treme resource use pressure, balancing eco-

nomic growth, social well-being, and environ-

mental sustainability is vital. Unlike top-down 

approaches, this partnership is built on the re-

cogniƟon that water challenges are interconnec-

ted and cannot be solved by any one group alone.

SUWAMA Weruweru brings together stakehol-

ders with shared risks and responsibiliƟes to jo-

intly implement intervenƟons that holisƟcally 
address water, environmental, and social challen-

ges. The objecƟve is to enhance resilience of 
people and ecosystems within the catchment.

Steering CommiƩee MeeƟng at APK oĸces

lose substanƟal amounts through seepage and 
evaporaƟon, further complicaƟng water demands. 

The partnership meets this objecƟve by crea-

Ɵng a collaboraƟve plaƞorm where diver-
se actors come together as equal partners.

Collective Action for Shared Natural Resources

PARTNERSHIP FOR SUSTAINABLE WATER MANAGEMENT WERUWERU
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ACHIEVEMENTS

Structured dialogue, joint planning, and transparent 

decision-making processes help balance power dyna-

mics, ensuring that decisions are not dominated by 

stronger actors but reŇect the collecƟve interests of all.

SUWAMA Weruweru promotes trust, accoun-

tability, and fairness, making cooperaƟon more 
eīecƟve and sustainable. Actors engage in im-

plemenƟng acƟviƟes on climate acƟon and protec-

Ɵon, private sector engagement, and gender inclu-

sion in sustainable water resources management.

PARTNERSHIP STAKEHOLDERS

•	 Pangani Basin Water Board (PBWB)
•	 Makeresho Primary School
•	 Nkweshoo Primary School
•	 Nkweseko Primary School
•	 Lyamungo Umbwe Water Supply Trust 

(LUWST)

•	 African Partnerships Kilimanjaro (APK)
•	 Dekker Chrysanten

•	 Weruweru Water Users Association 

(WUA)
•	 Kijani Pamoja
•	 Bio-Plan Initiative
•	 The Tanzania Development Action (TADA)
•	 Lyana Group

Leveraging Private Sector Engagement

•	 APK invested US$ 1.2 million to convert furrows 

into a piped irrigaƟon system, replacing ineĸ-

cient Ňood irrigaƟon with sprinklers and linear 
systems - improving eĸciency on coīee, be-

ans, and maize farms while also securing relia-

ble water for neighbouring smallholder farmers.

•	 to gravity-fed piped irrigaƟon. This saves an 
esƟmated 12.8 tonnes of CO₂e per hectare 
per year – equivalent to about 5,760 tonnes 

of CO₂e annually across APK’s Lambo Estate.
•	 About 60% reducƟon in on-transit wa-

ter losses, with piped systems cuƫng los-

ses to negligible levels. This enables sus-

tainable abstracƟon, reducing pressure on 
shared resources, and miƟgaƟng water conŇicts. 

Riparian Zone ProtecƟon  
•	 7,204 trees planted along the Weruweru ri-

ver riparian zone to improve water quali-

ty, reduce erosion and enhance biodiversity.

•	 TZS 19.9 million paid to smallholder farmers 

in Machame region through the Pay-to-Grow 
model in the period of May 2023 – June 2025.

•	 40 smallholder farmers were enga-

ged in tree planƟng iniƟaƟve of which 
67.5% were women and 25% youth. 

Gender Inclusion in Water Resources Management

•	 38 (33 women, 8 youth, and 5 male) Water User 

Group members were trained on the roles of wo-

men and marginalized groups in leadership and 

decision making in water resources governance.

•	 A 6-member Gender Task Force was esta-

blished to implement the gender acƟon plan 
in both Usa river and Weruweru(3 Usa Ri-

ver members and 3 Weruweru members).
•	 A Gender AcƟon Plan developed with 4 focus 

areas: inclusive leadership, equitable clima-

te adaptaƟon, fair water allocaƟon, and green 
jobs through river and furrow conservaƟon.

Climate MiƟgaƟon Results
•	 75% reducƟon in GHG emissions from transi-

Ɵoning two major furrows from pump-based

Arusha Villa Trees unloading at APK site


