
COMPETING DEMANDS FOR USA RIVER‘S     

WATER RESOURCES

The Usa River sub-catchment is located at the base of 

Mount Meru within the Kikuletwa catchment of the 

Pangani Basin. This basin is categorized below the 

global water stress indicator of 1.7 million cubic litres 

per person per year. Much of the sub-catchment’s 

water originates from the Usa Springs Forest Reserve 

and Arusha NaƟonal Park. These sources sustain di-
verse ecosystems and are vital to the local economy, 

supporƟng agriculture and recreaƟonal acƟviƟes.

Map of the Usa River sub-catchment. Copyright: PBWB.

The area supports a range of large-scale, export-fo-

cused horƟcultural enterprises, alongside small-
holder farming. The Usa River system includes over 

14 furrow networks, each serving more than 1,000 

smallholder farmers, making it a key water source for 

both commercial and subsistence agriculture.

The sub-catchment faces growing pressure on water 

resources. Demand is high, while supply is increa-

singly uncertain due to climate change and shiŌing

IMPROVED WATER SECURITY IN THE USA RI-

VER SUB-CATCHMENT

rainfall paƩerns. This has led to economic water 
stress and rising compeƟƟon among users, inclu-

ding smallholder farmers, large-scale exporters, and 

recreaƟonal faciliƟes. Water distribuƟon is further 
complicated by ineĸcient infrastructure. Much of 
the water is conveyed through old earthen furrows, 

which lose signiĮcant amounts through seepage and 
evaporaƟon.

As river Ňows decline, tensions over water access are 
increasing, especially during dry seasons. The imba-

lance in water access and the need to support both 

commercial and smallholder producƟon place signi-
Įcant strain on the sustainability and equity of water 
use in the sub-catchment.

Because the Usa River sub-catchment faces extreme 

resource use pressure, balancing economic growth, 

social well-being, and environmental sustainability 

is vital. Unlike top-down approaches, this partner-

ship is built on the recogniƟon that water challenges 
are interconnected and cannot be solved by any one 

group alone. 

Established in 2017, SUWAMA Usa River  has brought
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                        Programme II

together stakeholders with shared risks and respon-

sibiliƟes to jointly implement intervenƟons that 
holisƟcally address; water governance, agriculture, 
environmental needs, water supply and sanitaƟon 
needs, and industrial use. The objecƟve is to streng-

then water security in the Usa River sub-catchment. 

The partnership meets this objecƟve by creaƟng a 
collaboraƟve plaƞorm where diverse actors come 
together as equal partners. Structured dialogue, 
joint planning, and transparent decision-making pro-

cesses help balance power dynamics, ensuring that 

decisions are not dominated by stronger actors but 

reŇect the collecƟve interests of all.

SUWAMA Usa River promotes trust, accountability, 

and fairness, making cooperaƟon more eīecƟve and 
sustainable. Actors engage in implemenƟng acƟvi-
Ɵes on climate acƟon and protecƟon, private sector 
engagement, and gender inclusion in sustainable wa-

ter resources management.

•	 Pangani Basin Water Board (PBWB)
•	 Tanzania Plant Health and PesƟcides 

Authority (TPHPA)

•	 RijkZwaan Afrisem

•	 Tanzania Horitculture AssociaƟon (TAHA)

•	 Rikolto

•	 Upper Kikuletwa Water Users Association 

(WUA)
•	 Agro Tanzania Organization
•	 Usa River Malihai Club (UMAC)

PARTNERSHIP STAKEHOLDERS

ACHIEVEMENTS

Environmental ConservaƟon
•	 Guidelines for the Management of Empty PesƟ-

cide Containers has been developed. This resul-

ted from trainings to 1026 small-scale farmers in 
the DOMIKWA furrow on the safe use of ferƟlizer, 
pesƟcides and disposal of containers.

•	 As of June 2025, 5 simu (phone) solar-powered 
irrigaƟon demonstraƟon plots have been esta-

blished, and 30 solar irrigaƟon kits have been ad-

opted by farmers in the Usa River area. 

•	 Roughly 324 beneĮciaries from the water use ef-
Įciency trainings on sustainable water manage-

ment pracƟces, solar water pump operaƟon, 
irrigaƟon system operaƟon and rainwater har-
vesƟng.

Gender Inclusion in Water Resources Management

•	 38 Water User Group members were trained 

on the roles of women and marginalized groups 

in leadership and decision making in water re-

sources governance.

•	 A Gender AcƟon Plan with four focus areas (in-

clusive leadership, equitable climate adaptaƟon, 
fair water allocaƟon, and green jobs) is being im-

plemented by a 6-member task force represen-

Ɵng Usa River and Weruweru.

In addiƟon to the abovemenƟoned partners, the SU-

WAMA partnership has got 12 benefactors who did 

not commit themselves as signing partners but as in-

terested parƟes who contributed to various partner-
ship acƟviƟes being implemented.


