
Risks to natural resources like e.g. water, soil or biodiversity are increasing. Natural resources are too often 
overexploited, poorly managed or polluted. Wetland encroachment, soil erosion, unequal water allocation 
and pollution are just some of the risks natural resources face. Yet, natural resources security is essential for 
economic and social development. It is e.g. estimated that four out of five jobs are heavily dependent on 
water (UN World Water Development Report- 2019). With climate change accelerating, droughts, floods and 
environmental degradation will increasingly put life-supporting natural resources under pressure. 

ADDRESSING RISKS JOINTLY
Threats to natural resources pose risks to all. 

Private sector: Physical, regulatory 
and reputational risks due to scarce 
or low-quality resources, compliance 
issues or negative public perception

Civil society: Livelihood and health 
risks due to exposure to diseases, 
loss of income etc.

Public sector: governmental and re-
putational risks due to loss of sup-
port if public services cannot be ade-
quatly provided

No single sector actor has the mandate nor the capa-
cities to address the risks by itself. If the root causes 
of risks to natural resources are to be addressed, col-
laboration among different actors needs to take pla-
ce. Natural Resources Stewardship brings together 
the public, private sector and civil society to manage 
natural resources in a way that is socially equitable, 
environmentally sustainable and economically bene-
ficial.

However, multi-stakeholder stewardship partners-
hips are not easy to realize. Often, stakeholder 
groups are used to working in silos, gaps in capacity 
impair joint decision-making and implementation, 
intentions and objectives are not always easy to align 
and power imbalances between partners represent 
integrity risks.

The Natural Resources Risk and Action Framework (NRAF)
Natural Resources Stewardship Programme (NatuReS)
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A POWERFUL FRAMEWORK FOR NATURAL RESOURCES STEWARDSHIP PARTNERSHIPS

Therefore, the Natural Resources Stewardship Pro-
gramme (NatuReS) has developed a framework, gui-
ding the set-up of stewardship partnerships from their 
preparation until the scale and exit phase: the Natural 
Resources Risk and Action Framework (NRAF). 

Both NatuReS and its predecessor, the Internatio-
nal Water Stewardship Programme (IWaSP), have 
applied and refined this framework drawing on ex-
periences from more than 45 natural resources ste-
wardship partnerships. 

The NRAF as a guideline to sustainable partnerships in which all stakeholders develop joint solutions on eye-
level follows five phases and consists of 27 tools. 
A user manual contains both the toolbox as well as explanatory context on risks impacting natural resources 
and why tackling them jointly is the most promising ap-proach to tackle them sustainably. 

By encouraging the establishment and implementation of partner-
ships, NatuReS actively contributes to the UN‘s effort to put part-
nerships at the core of the Sustainable Development Goals (SDG). 


