
As one of the fastest growing ciƟes in Southern Africa, Zambia‘s capital Lusaka is characterised by deterio-

raƟng environmental and living condiƟons, as well as inadequate basic services. The city is extremely vul- 
nerable to the impacts of climate change and as its populaƟon grows at a quick pace, water security is increa-

singly at risk. From inadequate access to water supply and proper sanitaƟon services, increasing groundwa-

ter polluƟon and unsustainable groundwater exploitaƟon, to serious threats to the health of the Kafue River 
and persistent urban Ňooding risks, the challenges for the city are manifold. AcƟons to safeguard access to 
Water, SanitaƟon and Hygiene (WASH) services, protect water resources and sustainably reduce and manage 
disaster risks in the city are needed.

A STRONG PARTNERSHIP TO TACKLE COMPLEX 

ISSUES AROUND WATER SECURITY

Many see the problems and are ready to act, but  
isolated aīorts cannot adequately address the com-

plex water situaƟon in Lusaka. The formaƟon of the 
Lusaka Water Security IniƟaƟve (LuWSI) in 2016 re-

sulted from the insight that the complexity of issues 
required collecƟve mulƟ-stakeholder acƟon. LuWSI 
is now recognised as a key driver of water security 
in the city, with a steadily increasing membership of 
currently 40 partners.

InstallaƟon of a 3.4 km pipeline to improve water access in a 
peri-urban community of 200.000 residents in Western Lusaka. 
©LWSC, Zambian Breweries

DuraƟon 2016 - ongoing

Partners 40 partners from public, private sector, civil 
society, as well as internaƟonal organisaƟons

ObjecƟve

Strengthen mulƟ-stakeholder collaboraƟon 
to safeguard Lusaka‘s water resources while 
enhancing the sustainable and Ɵmely access 
to water and sanitaƟon for all

ACTIVITIES UNDER LUWSI

•	 ProtecƟon of WellĮelds: Safeguarding Lusaka’s 
most criƟcal groundwater sources to ensure 
long-term water security

•	 Fostering Community Circular Economy IniƟa-

Ɵves: SupporƟng community-based solid waste 
management and sanitaƟon soluƟons that con-

tribute to a circular economy
•	 Enhancing WASH Services: Improving WASH ac-

cess in schools, with a focus on vulnerable peri-
urban communiƟes

•	 Awareness, Dialogue & Capacity Building: Dri-

ving public awareness, facilitaƟng stakeholder 
dialogues, and strengthening skills in water and 
environmental stewardship

•	 PromoƟng Stewardship: Encouraging sustaina-

ble water management pracƟces across uƟlity 
providers and industrial operaƟons

Natural Resources Stewardship means that all users of natural resources take responsibility for the shared 
resources nobody owns but everybody relies on. Forming partnerships, public sector, private companies 
and civil society work together on eye-level to ensure the sustainable management of natural resources. 

Water security for all to support a healthy and prosperous city

LUSAKA WATER SECURITY INITIATIVE (LuWSI)
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PARTNERSHIP RESULTS

Institutional Development & Governance
•	 Formalised and registered LuWSI as an autono-

mous organisation limited by guarantee
•	 Established an interactive online knowledge 

and information management system (water 
security and flooding story maps & digital atlas 
integrated into national-level systems)

•	 Jointly developed a 5-year strategy for the 
partnership and implementing a resource mo-

bilisation strategy
Stakeholder Collaboration
•	 Improved water security in the city through 

enhanced multi-stakeholder collaboration
•	 Hosting regular Water and Sanitation Dialogue 

Meetings

•	 Secured commitment of all partners to the 
Water Security Strategic Framework, based on 
the jointly developed Water Security Action 
and Investment Plan (WSAIP)

•	 Jointly developed 30 project concepts to  
tackle water insecurity in the city

Natural Resource Protection
•	 Designed innovative groundwater protection 

approaches, e.g. ecological recreation parks
•	 Introduced water stewardship awards for bus-

inesses and utilities to incentivise corporate 
responsibility

Jumbo handwashing staƟons at Mumana Primary School 
installed under the Green School Partnership Project. © GIZ 
Lawrence Kumwenda

Community Empowerment & Capacity Building
•	 Trained 20 women from low-income commu-

nities in fabricating and maintaining handwas-

hing facilities
•	 Improved WASH services in 180 schools, rea-

ching over 259.000 pupils, as well as teachers 
and community members in vulnerable areas

•	 Rehabilitated 32 boreholes, providing safe wa-

ter access to 743.000 people in marginalised 
communities

•	 Trained 18 institution representatives on the 
roles and rights of women and marginalised 
groups in SMSPs

ABOUT NATURES
The Natural Resources Stewardship Program-

me II (NatuReS II), commissioned by the Ger-

man Ministry for Economic Cooperation and 
Development (BMZ) and implemented by 
the Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ). It enables private-
public-civil society partnerships to sustai-
nably manage natural resources using the 
stewardship approach. Through this partici-
patory approach, the partnerships contribu-

te to consensus-building in Just Transition 
processes, particularly including women and 
marginalised groups in decision-making. Na-

tuReS is currently active in Ethiopia, South 
Africa, Tanzania and Zambia.

Bwalya Funga,

Senior Community Development Oĸcer, 
Lusaka City Council

“We’ve seen a lot of collaboration through
LuWSI. We’ve seen our work being made easier

because as partners we are able to identify
issues, find solutions and sit on one table

to discuss about those problems and solutions, 
and also see how each of us can contribute.” 


